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HMORANDUE FOR2  Assistent Director, OCD

Asgigtant Direotor, CRE ™
Assistant Director, 080
Aswlatet Dircotor, OSI

Bubjoets ICAPS Provedures
Relerence ¢ Ixpcutive's Mamo of July 27, 1549, to Operational

SLP, o
mﬁm&ww&mrwzwammm

e Copler of =y meso of Joly 20th to the Bascutive answering the
reno of July 18th fron the Aspistant DArector, OC, Lave alrveady bosn
clronlated to this group.

20 If you sl think *instructions® wre necossm:y wo ghall be
glad to resedve then Irom the Dirvetor.

3« 7o wlaborets sore fully on the f&rst paragraph of my July 20%:
PRy -

When a proposnl hxs besn recived by ICAFS from one of Wwe
CIA affiows, o has been drawm up by ICaP5, it will heve recelved sow
working level apresmont within CIA and e within seme of the IAC
Agoncias. Proposals ave also recelved from individual membera ol the
JACs Horetofmrs, ICAPS has accepled az coordineted withdn CIA pro-
posals prepied in me of the CIA offices and presanted %o ICATS for
irtedeparbuntel escedination,

It is now seeing o it thet all proposals (of intewmal o
excternal origin) are checked by the Genmral Caunsel and the Ans v
Directars, Ewccutive, and IN8 befure they are circulated outside of
ClAs

Le xuahmmmaummwzm%%mmgfm
to miwit any comenty that they care to neke abou Hetlenw o
Mﬁmw%mﬁ%aéwﬂ&ad&hmﬁam It is alse hopal
thet ICAPS will not be higheswessured Soo much by the IGI o ¥3C dlrectives
to speed up the [rocess of drafting and comrdinating proposad HaLovYs
wich tele u long time after circulation throughout CIA te go Ymough
$w JAC = to uhich has now boen added the FEI as an additlonal (seventh;
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- ; , Class, Changed to:
W Hlext Revisw Dg®” . N

Approved For Release 2002/05/06 : CIA-RDP78|64




Approved For Release ZOOZIMDPR-MH8A00-2100080017-8

© CONFIDENTIAL

5e ICAPS domires to}mwammpmﬁm, and endeayars o
mpintain that ) tion with the IAC Membermg It nover b has i%
wmaseded 100%, since sevoral of the IAC Agencles uwsuslly wish to
mako changes in the proposnlss Unanimour agreasent cannot be ohtained
from the IAC ot wataring dom o proposals,

Ge mﬂwm«mmwswmwmmﬁnmwmm
sroposals some CXA sugpestion we dola changed, nodified, stc,,
&Wngxﬁﬁnﬂutmymm mﬁnmmﬁmfm

1D verolion,

Te Mﬁm;malisg ally changed, as in the cwrent ow on
M w ahall give 1t @ setord oiroulsrisation throughout QTR
wmmwngnmm@mmmmmmm
mmwm

B mwmwmmmsmmzm
are often changed by an JAC Namber st the Lime he submite his final vob
ing slips (As well as previcusly whils 1t 15 under consideratiom by nis
affice and the Standing Comaitteell)

Disapreosenis smong the Sexvices go by standexd operating
procedure 10 the Secretary of Defense forr resolution, ('xzmmum
took about 10 monthis}) Tho Director seys that Af theve is dig=
agremwnt on important 1%ama by State, cet ABC, o ¥BI he will
the majority opinfen 40 e ESC with the nonwconcurrence, for determiqe-
tien by the N3G, That has not yel Lean done.
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